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Church Constitution 

May 2006

PREAMBLE:

We, the members of this congregation, are members of the body of Christ.  He has redeemed us to Himself by the sacrificial shedding of His own blood and is in the process of transforming us into His own image.  We understand that He has called us to express our love for Him both through worship and through service.  We believe that the best way to accomplish this is through an organized effort and therefore we submit ourselves to the following constitution.

ARTICLE 1 – NAME & AFFILIATION:

This congregation shall be known as the Phnom Penh Mennonite Church
House #157CD Street #113, Beung Keng Kang III, Phnom Penh, Cambodia.

This congregation associates with the world wide Mennonite Church.  It further expresses its willingness to take counsel, give counsel, and support the activities of Eastern Mennonite Missions (EMM) and the Evangelical Fellowship of Cambodia (EFC) for the building of the church of Jesus Christ.

ARTICLE 2 – STATEMENT OF VISION & MISSION:

We have the vision to see all people know, receive and believe in the Lord Jesus Christ as their personal Savior.  

The mission of this congregation is to discover and share life in Christ through worship, preaching, teaching, fellowship, and outreach.  We want to assist persons to grow in their faith, to live at peace with God and all people, and by equipping them for Christian service.  Thereby Serving Jesus Christ in Peace.

ARTICLE 3 – STATEMENT OF FAITH:

We believe that God exists and is pleased with all who draw near by faith.  We worship the one holy and loving God who is Father, Son, and Holy Spirit eternally.  We believe that God has created all things visible and invisible, has brought salvation and new life to humanity through the Life, Death, and Resurrection of His only Son, Jesus Christ.  We believe that the Bible is the inspired, trustworthy and complete Word of God given for instruction in salvation and training in righteousness.  We believe the Holy Spirit continues to sustain the church until Jesus returns at the end of the age.

This congregation accepts the doctrinal statements and guidelines of the "Confession of Faith in a Mennonite Perspective" published in 1995 by Herald Press, Scottdale, PA, USA.

ARTICLE 4 – MEMBERSHIP:

Section 1.  
Reception of Members:

A Church Member is defined as any person who professes faith in Jesus Christ, and declares loyalty to Him and to the doctrine and practice of this congregation.  Members shall be received into the fellowship of the congregation either by baptism or by confession of faith, if the person has already received baptism by a generally recognized evangelical church, with the approval of the congregation.

A Regular attender is defined as any person who consistently attends this church week after week but has not been accepted as a church member.

A Guest is defined as any person who attends this church once, or every once in a while.

Section 2.
Rights of Members:

Every person who holds membership in this congregation is entitled to participate in all activities of the church, able to give and receive council, is eligible to vote on all questions brought before the church, and is eligible to hold offices in the church.  

Section 3. 
Meaning of Membership:

As followers of Christ, we believe every member should demonstrate in their lives the following expressions of faith: 

A. Verbally acknowledge faith in Jesus Christ as Savior and Lord.  Romans 10:9-10

B. Give a public witness to faith in Christ by some form of believers’ water baptism.  Acts 2:38, Matthew 28:19-20

C. Accept the Old and New Testament Scriptures as God’s Word and Jesus Christ as God’s fullest revelation of Himself.  II Timothy 3:16, Matthew 5:17, Hebrews 1:1-3

D. Be open to the renewing work and gifting of the Holy Spirit.  Luke 24:48-49, I Corinthians 14,  I Thessalonians 5:19

E. Aim to participate weekly with fellow believers in Sunday worship and smaller nurture groups for worship, fellowship and training for outreach.  Acts 2:41, Hebrews 11:24-25

F. Be willing to be accountable by giving and receiving loving counsel and care in the body of believers.  Galatians 6:1, Matthew 18:15-17, Luke 17:3

G. Set aside time daily for worship, study and prayer.  Psalms 1

H. Plan time each week for family and relationship building activities.  Ephesians 5: 27-6:4

I.   Give a planed and consistent proportion of one’s income in tithes and offerings through the local church.  Malachi 3:8-10, Leviticus 27: 30-33
J. Live a lifestyle of peace and service based on the principles of love as seen in Jesus Christ.  Matthew 5:38-48, Romans 12:14-21

K. Use your spiritual gifts and talents for ministry within the Body and in outreach and service.       I Corinthians 12, Ephesians 4:11-16, Philippians 2:7

L. Be willing to support the congregation’s evangelical and discipleship ministry by relating to unchurched friends with the intent of bringing them to Christ and responsible church membership. Matthew 28:18-20, Acts 1:8, Acts 2:41,47

Section 4.  
Termination of Membership:

Membership in this congregation may be transferred in writing to a congregation of similar beliefs at the request of the individual and the recommendation of the Elders.

Any person who renounces or disregards their faith in Jesus Christ or brings reproach upon Him and the church by their conduct and rejects the counsel of their fellow members, showing no evidence of repentance, shall forfeit their membership upon decision of the Elders and approval of the Ministry Team.

Any person, who evidences a lack of interest by withholding their presence, gifts, or service, may be, after due redemptive efforts, suspended from membership upon decision of the Elders and approval of the Ministry Team.

Upon termination of membership, positions held on any committee and/or office shall be forfeited. 

The membership roll shall be reviewed annually by the Elders.

ARTICLE 5 – CONGREGATIONAL COMMITTEES: 

Section 1. 
Congregation:

The congregation shall consist of the entirety of the membership, as specified in Article 4, functioning as the Body of Christ.

Section 2.
Elder Team:

A.  The Elder Team shall consist of the active licensed/ordained minister, pastor and the elected Elders and the EMM Representative.  Each elected Elder will serve a two year term. 

B.  Duties:

1. The Elder team shall carry responsibility for the ministry of prayer and general oversight of the congregation in the areas of Biblical doctrines, spiritual life and outreach in the fulfillment of its mission.

2. They shall provide counsel to the Pastor and shall sense the congregational reaction to the church program and the Pastor’s work and reflect it to the Pastor.

3. They shall provide assistance to the Pastor in the spiritual and mutual aid and care of the members.

4. They shall assist the Pastor in providing council to each of the ministry leaders to maintain unity in the ministry of the church.

5. In the event of a vacancy in the pastoral position, the Elder team shall be responsible for the continuation of worship services and shall initiate the search for a new Pastor.

6. They shall be responsible to see that new believers and members are welcomed into the life and fellowship of the congregation.

Section 3.   Church Ministry Team:

A.  The Ministry Team shall consist of the Pastor, Elders, and the leader of each of the other

      officially organized congregational positions or committees.

B.  Duties:
1. They shall establish the duties, leaves, compensation, and other things pertaining to the Pastor.
2. They shall coordinate the administrative program of the congregation.
3. They shall be responsible to provide a job descriptions and responsibilities for all organized positions or committees of the church.
4. The progress of the congregation and the work of the Pastor shall be reviewed annually by the Ministry Team with the Elders.
5. They shall make decisions on behalf of the congregation between business meetings and shall decide what matters shall be presented to the congregation or another committee.
6. They shall take leadership in the development and implementation of decisions made by the congregation.
7. They shall appoint new committees or officers, short term or permanent, as the need arises.
8. They shall fill any vacancies that result from resignation or withdrawal of membership. 
9. They shall preview and recommend to the congregation approval of the annual budget.
10. They shall set the date for congregational business meetings.
ARTICLE 6 – CONGREGATIONAL POSITIONS: 

Section 1:      Church Pastor:

As spiritual leader of the congregation, the duties shall include preaching the Word of God, nurture and care of members, and equipping members for the work of ministry.  The Pastor shall endeavor to maintain unity in the congregation.  The Pastor shall give guidance and counsel to all parts of the church in order to coordinate the best possible program of spiritual life and evangelism.

The Pastor shall be chosen by the current Elder Team and approved by the Ministry Team for a three month trial period.  At the end of the three months the pastoral candidate will be voted on by the congregation for a one year contract.  An evaluation shall be given at the end of each contract year with a congregational vote to renew the contract of another year.

If the need arises, the pastor's contract may be terminated by the decision of the Pastor and the Elder Team approved by the Ministry Team and voted on by the congregation.

See the attached Pastor's Job Description.

Secton 2:      Church Elder:
The Elders shall assist the Pastor in the Spiritual wellbeing of the congregation in church services (preaching, teaching, communion, baptism, anointing the sick, etc.) and in congregational work and relationships (reconciliation, visitation, discipline etc.).

The Elders shall be any member of the church.  Members of the congregation shall nominate to the current Elder Team the names of those persons to be considered for Elder.  These names shall then be processed by the current Elder Team.  The Elder Team will make a recommendation for approval by the Ministry Team and voted on by the congregation.

One Elder shall be elected for each 15 church members and regular attenders.

Each Elder candidate will serve a two year term.  If the need arises, the Elder's term may be terminated early by the decision of the Elder Team approved by the Ministry Team.
See the attached Elder's Job Description

Section 3.
Congregational Representative:

The Congregational Representative shall be the representative of the congregation to the Ministry Team and the Church Elders.

The Congregational Representative shall be any member of the church appointed by the Ministry Team.

The Congregational Representative will serve a one year term.  If the need arises, the Congregational Representative's term may be terminated early by the decision of the Ministry Team.

See the attached Congregational Representative's Job Description.

Section 4.
Congregational Secretary:
The duties of the Secretary shall include recording and filing the minutes of all Ministry Team and congregational meetings.  Copies of minutes of the meetings, after being reviewed by the Ministry Team Chairperson, shall be distributed to all members of the Ministry Team and posted on the bulletin board for the congregation each month.  Assist the pastor, elders, or chairperson in office duties.  Maintain the bulletin boards in the church.  Know and understand the church constitution.

The Secretary shall be any member of the church appointed by the Ministry Team.

The Secretary will serve a one year term.  If the need arises, the Secretary's term may be terminated early by the decision of the Ministry Team.

See the attached Congregational Secretary's Job Description.

Section 5.
Financial Treasurer:

The Treasurer shall be responsible to receive and maintain detailed and accurate records for all offerings and other money given to the church.   The treasurer will also oversee all bank deposits and withdraws. The Treasurer will make and distribute a written financial report to EMM, the Ministry Team and posted for the congregation each month. The Treasurer will be responsible for the preparation of the budget and an annual audit of the church finances prior to the congregational business meeting.

The Financial Treasurer shall be any member of the church appointed by the Ministry Team. 

Two Counters shall be appointed by the Treasurer and approved by the Ministry Team to assist the Treasurer in counting and depositing of all offering monies.  The Financial Treasurer will supervise the counters.

The Treasurer will serve a one year term.  If the need arises, the Treasurer's term may be terminated early by the decision of the Ministry Team. 

See the attached Financial Treasurer's Job Description.

Section 6.         Worship Coordinator:

The Worship Coordinator shall be responsible for leading the congregation in worship and in planning the musical activities of the congregation.  The Worship Coordinator shall appoint a committee to help with singing, playing of musical instruments, and organization.

The Worship Coordinator shall provide occasional training and seminars with the purpose of worship and musical instruction and shall keep all Instruments and equipment in good repair.

The Worship Coordinator shall be any member of the church appointed by the Ministry Team and shall serve as leader the Worship Committee.

The Worship Coordinator will serve a one year term.  If the need arises, the Worship Coordinator's term may be terminated early by the decision of the Ministry Team. 

See the attached Worship Coordinator's Job Description.

Section 7.       Youth Group Leader:
The Youth Group Leader shall be responsible for the church-sponsored Youth Group.  The Youth Group exists to promote a young people’s program of Christian growth and service. The Youth Group Leader shall appoint a committee to help with organization and leadership of the Youth Group.  Guidance shall be given by the Elder Team.

The Youth Group Leader shall be any member of the church appointed by the Ministry Team and shall serve as leader of the Youth Group.

The Youth Group Leader will serve a one year term.  If the need arises, the Youth Group Leader's term may be terminated early by the decision of the Ministry Team. 

See the attached Youth Group Leader's Job Description.

Section 8.  
Outreach Coordinator:

The Outreach Coordinator shall assist the Elders in the ideas, vision, and development of the outreach programs and activities of the church.

The Outreach Coordinator shall be any member of the church appointed by the Ministry Team.

The Outreach Coordinator will serve a one year term.  If the need arises, the Outreach Coordinator's term may be terminated early by the decision of the Ministry Team.

See the attached Outreach Coordinator's Job Description.

Section 9.
Sunday School Coordinator:  

The Sunday School Coordinator shall be responsible for all Sunday School classes, recruitment of teachers as necessary, coordinate the overall Sunday School program, collect and record Sunday School offerings, and record and report Sunday School attendance.

The Sunday School Coordinator shall be any member of the church appointed by the Ministry Team.

The Sunday School Coordinator will serve a one year term.  If the need arises, the Sunday School Coordinator's term may be terminated early by the decision of the Ministry Team.

See the attached Sunday School Coordinator's Job Description.

Section 10.  Church Trustee:

The Church Trustee as representative of the congregation shall hold in trust all property of the church and shall be responsible for the janitorial services, management, maintenance, and replacement of property as needed.

The Trustee of the congregation shall be any member of the church appointed by the Ministry Team.

The Trustee will serve a one year term.  If the need arises, the Trustee's term may be terminated early by the decision of the Ministry Team.

See the attached Church Trustee's Job Description.

Section 11.
EMM Representative:

The EMM Representative is to serve as an adviser to the Elder Team and the church Ministry Team, be a direct contact person between EMM and the congregation, keep the congregation informed about the activities of EMM and its mission needs and projects that the congregation can be involved in, and act as a representative of the congregation’s concerns and interest to EMM.

The Eastern Mennonite Missions Representative shall be appointed by EMM.  

See the attached EMM Representative's job description.

ARTICLE 7 – MEETINGS:

Section 1.        Worship Service
A time of public worship will be held each Sunday and should consist of a time of singing, prayer and teaching from God's Word.  Other times of worship may be held on decision of the church.

Section 2.
Elder Team Meetings

Elder Team meetings will be held each week.

Section 3.
Ministry Team Meetings

1. Ministry Team meetings will be held each month, with possible meetings scheduled in between as needed.

2. All Ministry Team meetings must be announced at least one week prior to the meeting.

3. The Ministry Team shall elect a Chairperson from within the Elder Team.  The Chairperson shall act as the moderator of the Ministry Team, and shall moderate all regular and special business meetings of the congregation.  In the event that the Chairperson is unable to attend, the Elders shall appoint a substitute that shall act as Moderator for that meeting.

4. The Chairperson’s vote is not to be counted, except to break a tie in voting.  The Chairperson’s vote shall be accepted prior to the counting, but shall not be counted unless there is a tie.

5. At least 50% of the Ministry Team members shall constitute a quorum for any duly called meeting.

Section 4.
Congregational Business Meetings

1. Two Congregational Business Meetings shall be held annually at times designated by the Ministry Team. 

2. All Congregational Business Meetings must be announced at least two weeks prior to such meeting.  The MT Chairperson shall also include on the agenda any old or new business needing to be discussed.

3. The Chairperson’s vote is not to be counted, except to break a tie in voting.  The Chairperson’s vote shall be accepted prior to the counting, but shall not be counted unless there is a tie.

4. At least 25% of the registered members of the church shall constitute a quorum for any called meeting.  All action of the congregation shall be by majority vote of members present unless otherwise specified by the congregation.  The congregation is seen as deciding authority in all congregational matters.

5. The church fiscal year will begin on December 1 and end on November 30.

Section 5.
Special Meetings

A Special Meeting of the congregation may be called by the Elders, Ministry Team or a written petition signed by 10% of the members of the congregation. The meeting must be announced to the congregation at least two weeks prior to such meeting.

ARTICLE 8 – AMENDMENTS:

Section 1.  
Suspension

This constitution may be temporarily suspended by a 90% vote of the church members present in any regular or special meeting of the congregation.

Section 2.
Amendments

This constitution may be amended by two-thirds of members present at the business meeting, provided that the proposed amendment has been announced and circulated among the congregation for at least two weeks prior to time of meeting.

Section 3.
Revision

A constitutional revision committee shall be appointed by Ministry Team to review, update and revise this constitution every three years from the adoption date.

ENABLING ACTION:

This constitution shall be adopted by the recommendation of the Ministry Team and by a majority vote of the congregation.  
It is to become effective on  5 June, 2006, with the understanding that it will supersede any previous constitution and by-laws.

Approved by the Ministry Team on:       20 May, 2006
Approved by the congregation on:            4 June, 2006
Signed by the Ministry Team:

The Bylaws of the Phnom Penh Mennonite Church
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(bÆlôÅ), n.
1.
a standing rule governing the regulation of a corporation's or society's internal affairs.

2.
a subsidiary law.

3.
Brit. an ordinance of a municipality or community.

con·sti·tu·tion [image: image2.png]


(konÅsti tÁÆshÃn, -tyÁÆ-), n.
8.
the system of fundamental principles according to which a nation, state, corporation, or the like, is governed.

9.
the document embodying these principles.
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